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ASBESTOS POLICY
Reviewed without change: September 2025
Next review: September 2028
Background

Asbestos is a naturally occurring fibrous mineral that was used extensively as a building material in Great Britain from the 1950s until being banned in the UK in 1999. Serious, often fatal, diseases can be caused when asbestos fibres are released from materials, become airborne, and are inhaled. There are several types of asbestos-containing materials (ACMs) which might be found in schools. 

High-risk ACMs include:

· Loose asbestos in quilts for thermal or acoustic insulation in roof spaces or floor voids.

· Sprayed asbestos used for thermal insulation, fire protection, partitioning and ducts.

· Asbestos insulating board used for fire protection, thermal insulation, partitioning and ducts.

· Some ceiling tiles.

· Asbestos insulation board (AIB).

Lower risk ACMs include:

· Asbestos containing floor tiles.

· Asbestos cement roofing and guttering.

· Textured coatings.

These range from relatively low risk items such as in the hard plastics used in toilet cisterns and floor tiles, to higher risk applications, such as door and window surrounds, walls and ceilings made of asbestos insulating board. Asbestos cloth was used as fire barriers above ceilings and asbestos lagging on pipework. Most schools still contain some ACMs. These materials need careful management and under the Control of Asbestos Regulations 2012 there is a duty to manage these ACMs.

Who is at risk?

The most likely way ACMs in schools might be disturbed or damaged is through maintenance, repair or construction activities. This includes even small jobs such as installing telephones or computers, putting up shelving or installing security systems. Anyone carrying out such work will need to know whether the building does, or may, contain ACMs, where the ACMs are located and what condition it is in.

What is the duty to manage?

The Control of Asbestos Regulations 2012 (CAR) places, among other requirements, a requirement on duty holders to undertake a suitable and sufficient assessment as to whether ACMs are likely to be present in any non-domestic premises under their control and then to manage the risk from these materials (requirement 4).

One of the major issues is asbestos sealing and removal. Government policy and HSE guidance currently is that, so long as the asbestos is in good condition and not likely to be disturbed, it is better to manage it for the remaining life of the school rather than remove it. Because of this policy most of the asbestos remains in schools and will have to be managed long into the future.

Schools that are found to contain asbestos must put in place a management plan to ensure that the material is not disturbed. It is therefore important to:

· Know the location of asbestos, the type of material and the condition it is in. If unsure, the assumption must be that ACMs are present.

· Assess the risk it poses to school staff, pupils and visitors.

· Regularly inspect the asbestos materials to determine if they have been damaged.

· Inform anyone who may disturb the asbestos that it is present.

· Ensure that staff know who has responsibility for asbestos management at the school.

· Commission a ‘refurbishment and demolition’ survey before undertaking any building work where asbestos may be present.

· Inform the Health and Safety Executive (HSE) of any incidence of exposure to asbestos, unless it is a very minor incident.

· Periodically review and monitor the plan and arrangements and act on the findings so that the plan is always up-to-date.

· Check whether portable equipment such as Bunsen burner wire gauzes used in laboratories contain asbestos. Arrange for professional disposal of any gauzes found to contain asbestos – HSE can advise on how this should be done.

Schools that have not fulfilled any of these actions will not be meeting their legal duties in relation to asbestos and action to ensure compliance with the law will need to be taken.

From March 2018 until February 2019, the DfE required schools to complete an online asbestos management assurance process (AMAP) to collect further information on how schools manage asbestos and submit an assurance declaration that they comply with legislation.

The Health and Safety Executive (HSE) is responsible for the enforcement of asbestos regulations and has developed a checklist to help schools review their asbestos management arrangements. It asks key questions for schools to check whether suitable precautions are in place, and to record any further action needed. To help school duty holders make effective use of the checklist, the HSE has also produced a list of FAQs (see the references above). Records on asbestos in school and areas where employees are likely to have come into contact with asbestos should be retained for 40 years.

Capital funding is available to maintain and improve the condition of school buildings, including removing or encapsulating asbestos, where appropriate. Funding is available through the Priority School Building Programme. Asbestos is a factor in prioritising buildings for the programme. Typically, asbestos works are undertaken in conjunction with other related works eg removal of an asbestos ceiling when replacing lighting and potentially other electrical, fire alarm, IT and CCTV work.

Duty holder in schools

The duty holder is the person in control of construction, refurbishment and maintenance activities in the premises. In educational establishments, the duty holder will be the employer. This can vary with the type of school.

· In community schools, community special schools, voluntary controlled schools, maintained nursery schools and pupil referral units the employer is the local authority (LA).

· In academies and free schools, the employer is the academy trust.

· In foundation schools, foundation special schools and voluntary aided schools, the employer is usually the governing board.

· In independent schools, the employer is usually the governing board or proprietor.

Within the school itself, there must be a health and safety officer who is usually the headteacher. However, the governors are responsible for setting policy and agreeing strategy and procedures to implement it. Schools very often include the duty to monitor health and safety in the terms of reference of the premises committee, or they may have one governor who has specific responsibilities for such matters.

HSE inspection of the management of asbestos in schools

HSE are starting to carry out a programme of inspections to primary and secondary schools in England, Scotland and Wales from September 2022 onwards. The inspections will be assessing how schools are managing the risks from asbestos within the school estate and are meeting the duty to manage requirements (see page 2 above).

The visits will be carried out by HSE inspectors who will contact the school before visiting to arrange a suitable time and date for the inspection. They will want to speak to the duty holder and may ask in advance of the visit to see documents such as the asbestos register and management plan.

Schools are expected to have carried out the checks and actions outlined on page 3 above.
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Introduction

The Control of Asbestos Regulations 2012 requires employers to prevent the exposure of their employees to asbestos as far as is reasonably practicable. If this cannot be achieved, then employers must take measures to reduce the employees’ exposure to asbestos to the lowest level reasonably practicable. It needs to be emphasised that the regulations do not require the automatic removal of asbestos-containing materials (ACMs). If the material is in good condition and will not be disturbed then it does not pose a health risk and it is usually safer to leave it in place and manage it.

Action plan

Governors and school management have a legal duty in relation to asbestos in work premises. The governing board and management therefore commissioned a report conducted in accordance with HSE guidance and undertaken by a United Kingdom Accreditation Service (UKAS) accredited surveying organisation to determine:

· Whether the school contains asbestos-containing materials (ACMs) and the location, amount and condition of materials likely to contain asbestos.

· The condition of any ACMs.
Further to the report a risk assessment was undertaken associated with the presence of ACMs and an assessment made of the likelihood of anyone being exposed to fibres from these materials. An asbestos management plan has been developed.

The school will comply with periodical requests from authorised bodies (eg DfE/ESFA) to supply information requested on the school’s management of asbestos and assurance of its compliance with legislation. (For example, the DfE required schools in 2018 to complete an online asbestos management assurance process (AMAP) to collect further information on how schools manage asbestos and submit an assurance declaration that they comply with legislation.)
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